
Certificate
European Mentoring & Coaching Council (EMCC)  

and 
Vivento Customer Services Academy (VCSA) 

is honored to confirm the appointment of

Jochen Trebels
As Coach & Assessor of VCSA´s

Business Performance Coach Program
- Practitioner Program equivalent to 

Postgraduate Certificate, 
due to EMCC Competence Standards -.

This Certificate has been obtained  for the successful planning, designing and 
examination of the VCSA 

"Business Performance Coach" - Course, 
a course that holds the European Quality Award conferred by the EMCC, In the period

from October 2006 to October 2007. 

The Certificate is earned by demonstrating knowledge and proficient use of core
Management, Mentoring and coaching skills through the Implementation of the above

Program authorised by EMCC. 

academy

VCSA Program Structure 
Module 7: 
Self awareness

Module 8: 
Practical Examination

Module 9: 
Written examination

Module 4: 
Mentoring

Module 5: 
Peer coaching / 
supervision

Module 6: 
Psychopathology

Module 1: 
Theory survey

Module 2: 
Intervention, planning, role finding 
and coaching practise

Module 3: 
Live and individual Coaching

The program includes 650 hours of work

EMCC Competence Framework
 
1. Who we are 
1.1 Beliefs and Attitudes 
• belief in others 
• valuing diversity 
• empathy 
 

1.2 Self 
• self belief 
• self awareness 
• self management 
• integrity 

 
2. Our skills and knowledge 
2.1 Communication skills 
• listening 
• questioning 
• feedback 
• communication style and language 

2.2 Technical skills 
• planning 
• systems thinking 
• assessment 
• artistic and creative 

2.3 People development 
• learning theory 
• therapeutic approaches 
• psychological and psychotherapy models 

2.4 Business development 
• corporate knowledge and organisational 

development theory 
• management/leadership knowledge 

2.5 Continued professional  
development 

• self development 
• evaluating practice 

2.6 Supervision practice 
• awareness 

 
3. How we coach and mentor 
3.1   supporting independence 
3.2 working with attitudes, beliefs, values 
          and behaviours 
3.3   developing motivation 
3.4   mentor advice and advocacy 
3.5   managing others’ emotions  
3.6   asking questions 
3.7   giving feedback 
3.8   ensuring understanding 
3.9   active listening 
3.10 creativity and complexity 
3.11 use of tools or models 
3.12 business focus 
3.13 political awareness 
 
4. How we manage the process 
4.1 Managing the relationship 
• contracting 
• goal focus 
• building and maintaining the relationship 
• flexible approach 
• session management 
• review process 
• development planning 
• ending the relationship 

4.2 Managing the contract 
• commercial agreement 
• record keeping 
• evaluating process and outcome 
• professional practice 
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